INNOVATION IN AVIATION




KEY CAPABILITIES

Innoaviate has specific skills in airline and

airport operations including:

Identifying industry technology trends
and future technologies

End-to-end airline business optimisation.
Demand analysis and forecasting
Commercial margin improvement
planning

Airline operations facilities utilisation
planning, process design and
embedding best practice

Extensive transformational change
management experience

Roster planning and design to improve
commercial margins

Trusted key stakeholder relationships.
Extensive international airport

experience

INNOAVIATE

Designing and optimising operations

Innoaviate is a dynamic operations improvement consultancy, specialising in aviation, logistics and
technology. By embracing innovation and the power of technology we help clients improve existing or build
efficient new operations that are built upon our core Operational Research skills. All Innoaviate employees
and associates have over 15 years experience in the transport, logistics and aviation sectors with clients

including: Heathrow, Sydney Airport, Dublin Airport, Air New Zealand, Virgin Holidays and British Airways.

flexible solutions for
your aviation business

OPERATIONAL AND TECHNOLOGY CONSULTING PROVIDING
TOTAL END TO END SOLUTIONS

EMBRACING TECHNOLOGY

Our consultants have developed an innovative end-to-end future

OPERATIONS OPTIMISATION

passenger process for Heathrow and led a series of ‘proof of
concept’ trials that allowed generation of a comprehensive
business case, securing Heathrow board and airline endorsement
for £60m expenditure over 5 years.

PROCESS AND FACILITY DESIGN
OPERATIONAL IMPROVEMENT

Innoaviate identifies operating issues, understands operating
requirements and improves performance for service providers. We
assist clients in designing and reengineering operations for team is used.
individual production areas (above and below wing) e.g. check-in,
security, boarding, cargo and baggage, end-to-end flows or the

entire business.

OPERATIONS EFFICIENCY

Our team have realised operations efficiency for international
operators, small and large. This has been achieved in a practical
manner; we work within live client operations to deliver bespoke

solutions and ensure our recommendations work well in practice.

INDUSTRY EXPERTISE | A
e  Thorough market awareness of current and emerging ¢
technologies

e  Active members of the IATA Fast Travel, Passenger Facilitation

and SmartSecurity working groups e  Passenger flow monitoring

e  Comprehensive senior airline and alliance relationships e  Mobile applications

e In-depth understanding of critical elements that ensure project e Dynamic wayfinding applications
success, including: regulatory, infrastructural and stakeholder e  Self bag drop / Self tagging
requirements, as well as the importance of people and business e  Real-time feedback and insight
change e  Self Boarding & biometrics

Our methodology and approach identifies and eliminates waste, improves communication
and more effectively uses planned queues to increase throughput at existing facilities,
improve customer service and most of all generate an improved commercial margin. In
designing processes we pay careful attention to commercial agreements, customer
products, levels of service, customer demographics and resourcing requirements.

Our consultants have a proven track record in developing processes and layouts that
incorporate existing and future processing and technology requirements. We work closely
with airline, handling agents and airport management to ensure the experience of the local

INNOAVIATE DEPLOYMENT EXPERIENCE

@.

Using over 15 years of airport/airline
passenger and baggage processes
knowledge and operational experience
The Innoaviate team accurately model
passenger processes and report potential
impacts of process and capacity changes.
Using a holistic operational knowledge we
are able to make robust process or facility
recommendations to improve experience,
capacity and reduce operational and
capital costs.

G

Innoaviate performs a comprehensive
range of analysis, planning, modelling
and forecasting services for industry
clients. We help to structure and
resolve operating issues and
determine capacity requirements,
based on their constraints. The

Innoaviate team has comprehensive
experience in all areas of aviation
operational activity, including
passenger, baggage and cargo flows;
aircraft gates and stand allocation.

s

International experience of
working with clients to develop
strategies to optimise the existing
passenger security screening
process. The strategies
subsequently included trialling
recommended processes and

Biometrics applications

Single token travel layouts, which demonstrated a

Smart Security significant throughput increase

without compromising security.

Queue measurement
Operational performance

dashboards



INNOAVIATE

Designing and optimising operations

Neville Coss

Mark Walker

CONSULTING
INTERIM MANAGEMENT
SOLUTION DEVELOPMENT

BUSINESS PLANNING

John Packham

Director

Neville is highly proficient in
operations planning in airport, airline
and air cargo environments. He has
significant aviation experience, gained
during a range of assignments at
international airports. Combining
analytical skills and a comprehensive
understanding of client industries, his
work has delivered operational
change and provided clear direction to
project stakeholders.

Neville is passionate about working
with clients to identify ways
technology can enhance passenger
experience, enable business growth
via providing a competitive
advantage, open up new markets,
enable change or reduce costs.

Associate

Mark is an accomplished and
dynamic business change leader
with a passion for process
improvement, operational excellence
and innovation. He has a proven
track record in leadership of complex
multi-million pound business
improvement programmes
encompassing delivery of
infrastructure, process and
technology enhancements in the

aviation sector.

With over 15 years’ experience in a
variety of roles at Heathrow Airport
Ltd, Mark has developed
comprehensive stakeholder
engagement skills, and is proficient
in building sustained and rewarding
customer relationships within the
challenging environment of a heavily
unionised and government regulated

organisation.

Associate

John is an aviation management
consultant with a focus on process
improvement, project management,
and stakeholder engagement. He
has a track record of delivering a
range of high-profile and successful
projects, including London 2012 and
most recently the opening of
Terminal 2 The Queen's Terminal at
Heathrow.

Comfortable working at all levels of
an organization, John combines a
pragmatic and facts driven approach
with excellent stakeholder
engagement to manage projects to
successful completion, while his
Industrial Engineering background
means his specialist skill areas
include capacity and demand
analysis, operations planning and
control, performance improvement

and change management.

The depth of John's experience
spans all aviation operations, from
check-in and security to ramp and
baggage, in the UK and across
Europe, Asia and Australia.



